Released under the Access Lo Information Act

accen o I'misrmatior

Divedgais) on vertu ge ta Lol sur

Ehng

sﬁm.

<




Released under e Azcess 1 INformation Aet
Divuige(s) en vertu oe [a Lol sur I'acces 3 Iinformati

DND/CF LA LEVEL | BUSINESS PLAN 2009/2010

PART I - INTRODUCTION....ccovurunnrnas 2
DARCESTONNN iisisisisiiinmirsimiiiisitiiriii it 2
B A R PN DA VS LA DO Y S TS H3 DI A0, oy 3
Accountability................ O
Progress Since Last A.pprox al Lettcr ......... OpeotysroeseeraetbenitsassrIsesantortri s tumttons aetettttartatas 3
ASSUMPHONT TOT I8 INEXR 3 W BUIEL. i ivirvsconriaiairensninitscssssonsariseasstrs i i e e siissrosnsssss 6

PART II - CONTRIBUTION TO CORPORATE PRIORITILS sisvassasastl
SIRIEGIC ORFECHIVES ..o R s i RIS S R S R s s 7

PART III - STRATEGIC PLANNING PRIORITIES ..cccoiviiinsnirncsnsssssssssssssansonss 9

PART IV —RISK ANALYSIS ... .10

PART V-PERFORMANCE MEASUREMENT ess 11

PART VI -HUMAN RESOURCES PLANS AND CHALL&\GES 14

PART VIi - RESOURCES ASSIGNED TO ACHIEVE RESULTS covinneneincnnenn 17
PART VIII - PLANNED SPENDING LEVELS AND APPORTIONED

ALLOCATIONS PR 18
ANNER L iimaamuisassiiisainnsminaasne 20
Appendix 1 = Financial Requirements.......csiiiiiiiiiiiisismimisosinssssissss 20
Appendix 2 - Civilian Salary Requirements ...........cccoeviiciiiniicannces PRI N P R 2]
Appendix 3 = SWE FUNMING THCTEAEO. c1ecivsrissimsivsnssssssssmssemosssssrermisrotesssssssssrorasossion 23
Appendix 4 - DOJ Legal Services Requirements..........coecicvesneen. fuereiesassssesssrastsnsnseres 24
Appendix S~ Client Punded POSItiONS .. ecrisssicssserssessrassoressossessssnessassesssssssersessrossres 20
Annex 2 — Funding Pressures.... 27
Annex 3 — Risk Map 28
Annex 4 — Human Resources Plan 29
l

0oooo2



Rel ¢ untier the A ta nfarmation Act
Dbvuigeis) en vertu de i Lot sur I'pecen & Ninformabion

ND/CF LA LEVEL | BUSIN N 200972010

OFFICE OF THE DEPARTMENT OF NATIONAL DEFENCE/CANADIAN
FORCES LEGAL ADVISOR (DND/CF LA)

PART I - INTRODUCTION

Background

L. The Office of the Department of National Defence/Canadian Forces Legal
Advisor (DND/CF LA) celebrated its 10" anniversary in 2008. It was # year of growth
and renewal, which included re-organization to enhance the strategic management of the
office and of legal service delivery, staffing of vacant positions and focus on the well-
being of members of the Office. The priority during the past year has been to position
this Office to provide optimum legal services to its DND/CF clients.

- 1 The Office of the DND/CF LA was created in order to provide the Department of
National Defence (DND) and the Canadian Forces (CF) with independent, high-quality
legal advice on the most affordable, effective and efficient basis possible.” It is 2 hvbnd
orgamzation, with reporting relationships within both the Department of Justice (DOJ)
and DND, and is staffed by DOJ lawyers, CF legal officers and DND civilians. In co-
operation with regional, headquarters and departmental legal services units of the DOJ,
the Office of the JAG, the Legal Bureau at the Department of Foreign Affairs and
International Trade (DFAIT) and the Privy Council Office Legal Counsel, the Office of
the DND/CF LA strives to provide coordinated, seamless and integrated legal services to
clients within DND/CF.

3 Legal services are provided by the Office in a number of diverse areas, including
the following:

¢ public law, including human rights, Charter of Rights, Aboriginal law, access
to information and privacy, conflict of interest. labour and employment law,
official languages and employment equity

national security law

legal risk management

law relating to CF health services

contracting and procurement law

international arrangements

environmental and nuclear safety law

law of financial admimstration

law relating to non-public property

The Office of the DNI/CF LA provides a full range of legal services to DND and the CF on behalf of
the Atomey-General of Canada, mn conjunction with the Office of the Judge Advocate General which 1s
primarly responsibls for military law and the superintendence of the sdministration of military justice
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o claims and civil litigation (including litigation support, advice on ex gratia
payment policy and processing of claims by and against the Crown)

real property law

intellectual property law .

regulatory and DAOD drafting and review services and legislative support
acronautics law

Legal advisory services on such matters as relations with the Ombudsman,
issues relaung to Reserves and Cadets and the Natonal Search and Rescue
Secretariat.

Mission

4. On behalf of the Department of Justice, the Office of DND/CF LA provides high
quality legal services

Vision

5. By 2013, the Office of DND/CF LA will be the best legal services unit in
government as a result of the excellence of our work, our commitment to our
organization and the quality of our people.

Accountability

6. The DND/CF LA reports to the Deputy Minister of National Defence and is
accountable to him for the proper management of the DND’s human and financial
resources. This includes management of @ DND account designated for use in claims
settlements and ex gratia payments. The DND/CF LA also reports to the Assistant
Deputy Attomey General, Business and Regulatory Portfolio of the DOJ, 10 whom the
DND/CF LA 1s accountable for the proper management of DOJ human and financial
resources and for the quality of legal services provided by the Office.

Progress Since Last Approval Letter:
¥ During the past year, significant effort was invested in positioning the Office to
meet the increasing challenges in delivering both active and pro-active legal services in a
very dynamic and high-paced environment. The major initiatives accomplished include
the following:

&  Re-organization: Approval was obtained to re-organize the structure of the
Office into 3 main divisions: Public Law Advisory Services, Commercial Law
Advisory Services, and Litigation Support Adviscry Services. Each of these
divisions is now headed by an LA 3A senior manager/general counsel whose
focus is the strategic management of legal issues. This provides the Office with

oooooe
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a more robust capacity to detect and respond to trends affecting the client’s legal
interests and to horizontally align its efforts on issues involving multiple
government departments. Approval was also granted to create three specialist
LA 2B positions for three complex areas of practice: Aboriginal law, Non-Public
Property law and Claims and Civil Litigation. In order to enhance the
responsiveness of the Office to increasing client demands, and to address
succession planning requirements, we also staffed nine LA-1 legal counsel
positions, and assigned them throughout the Office.

In addition, the Aboriginal law team was moved to the Public Law Advisory
Services division, and the Non-Public Property law team was moved to
Commercial Law Advisory Services. These moves better align the related
subject areas, facilitate effective knowledge management and provide enhanced
options and opportunities for development of expertise and succession planning.

b. Staffing: During the past year, the Office filled most of the vacant legal counsel
and support staff positions. Our support staff was transformed from a majonty
of temporanly engaged personne! to almost entirely indeterminate employees.
This will provide a number of efficiencies, including reduction of frequency of
rurnover and enhanced opportunities to provide for training in the short term and
succession planmng tn the long term.

¢. Classification: Following a classification review, the seven SCY-03 positions in
the Office were reclassified to CR-05 positions. As well, six paralegal positions
were reclassified (from SI-03 to SI-04 and SI-0S 1o S1-06 in recognition of the
complexity of the work of each of the positions, and of the leadership role played
by our sentor parziegals). Other classification reviews in respect of the Office's
financial, administrative, human resource and records management staff are
currently underway:,

d. Accommodations: As additional workspace in our current office location
is not available, we have commenced 2 pilot project of teleworking and office-
shaning for those in certain positions where this is feasible. This initiative 1§ also
expected to contribute to our promotion of Well-Being of office members by
providing flexibility of working condjuons.

e. Official Languages: We conducted an intemnal survey among our employees to
determine both their needs and their aspirations conceming their second
language abilities. In response, through the Canada School of Public Service, we
have engaged the services of two language teachers to provide instruction
tatlored to the varous needs of our staff. With the language training taking place
on site, currently 47% of our overall staff (and 53% of or DND civilian
employees) are receiving language instruction on at least a weekly basis,

f  Performance Measurement: This year, the Office conducted its first DOJ survey
of all EX minus | level Departmental clients and all Licutenant-Colonel and
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above CF members to establish a benchmark for client service and performance
measurement. The Office also circulated an internal “well-being™ survey among
our staff. The data obtained from these measures will assist in evaluating
economies and efficiencies in the Office’s operations and management practices,
enable us 1o take corrective action where required, and will serve as benchmarks
for assessing progress in future years. The results of these surveys are outlined in
Part VL.

g Accountabilities: In arder to enhance oversight of the settlement of claims and
the making of ex gratia payments in the ficld and on deployed operations, 2 letter
of understanding was entered into between the DND/CF LA and the JAG as to
the process that legal officers engaged in claims activities would follow. This
letter was followed up by the issuance of a JAG directive and an enhanced
reporting system which assists the DND/CF LA in fulfilling her duties in respect
of financial accountability. As well, enhanced training is being provided to legal
officers to assist in the proper administration of claims settlement and ex gratia
payments.

h. Vision and Mission: Given that this year merked the 10th anniversary of the
Office, following 2 period of considerable growth and transition, the entire office
embarked on an exercise to review the Office’s mission and vision. The new
statements of mission and vision were recited earlier. The new vision reflects
the underlying ambition of the Office o be the best departmental legal services
unit in government within the next five years, in terms of doth client service and
workplace environment. This Office is cumrently developing its strategic
objectives and a strategy mep to guide its performance management for the next
five years.

.. Workplace Well-Being: A number of advances were made in the workplace
during the past year which are expected 1o enhance both the leve!l of satisfaction
and productivity of our staff. As indicated above, we have enhanced our
management structure, filled the majority of vacant positions, conducted
classification reviews, implemented formal official languages training,
conducted anti-harassment and conflict resolution truining, and embarked on 2
pilot project for teleworking. In addition, a number of other measures are being
taken in response to suggestions made in the intemal well-being survey to
enhance communications within the Office.

J-  Legislative Services: Negotiations with the Legslative Services Branch of the
DOJ to set up a trial satellite regulatory drafting section within this Office have
progressed to the stage of the staffing process. This imniative will improve
services for the client, increase the pool of available legal advisors, and provide
broader career opportunities for those employed in this area of the law within the
Office.
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Assumptions for the Next 3 Years:

8. In planning to ensure that our Office is responsive to the needs of the client in the
coming vears, 2 number of assumptions have been made. These include the following:

e The current operational tempo of the CF is expected to continue, perhaps even
10 grow.

e DND will be recapitalizing and modemizing its infrastructure and equipment
at an accelerated pace, as per the Canada First Defence Strategy. Legal
assistance related to the establishment and management of the pertinent
contracts will continue to be required. Challenges from unsuccessful bidders
for defence contracts will also continue to require legal management.

e Military personne! policies will be reviewed and revised to meet the
challenges of the operational posture of the CF, including those related to
universality of service, support to families and care of those wounded in
action.

e Specific trends observed over the past few years will continue, including
robust public and media interest in defence issues and the increase in class-
action and mega-case lawsuits against the government;

o [ssugs related to national security will continue to increase and diversify as
developments in defence science and technology, information sharing and
communication technologies raise concemns that require resolution consistent
with interests in privacy, intellectual property and civil liberties, and as
individuals and groups brng legal challenges to national secunity-related
legislation and government activities. (These are all areas in which the
DND/CF LA provides specialized legal services.)

o Certain recurring issues will continue to have prominence within DND/CF,
including those related to Aboriginal Peoples’ claims, human rights, labour
relations, Official Languages, occupational health and safety, health services,
environmental and species at risk and issues related to intellectual property.

¢ Both the Government and the public will expect continuing improvement in
both accountabilities and efficiencies on the part of federal departments and
agencies.

9. As outlined in paragraph 3, this Office provides a wide range of legal services and
the types of trends and issues referred to above will impact significantly on the demand
for these services, in terms of both volume and complexity. With the advances made in
Office transformation during the past year, we expect to be in a position to respond to
these demands in a timely and effective manner. The very few gaps that, at this point, are
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apparent, are identified below in Part TV — Risk Analysis and Part VI - Human Resource
Plans and Challenges.

PART II - CONTRIBUTION TO CORPORATE
PRIORITIES

Strategic Objectives

DOJ Strategic Outcomes:

- 100 A strategic outcome of the DOJ, to which the Office of the DND/CF LA
contributes, is that the federal government 1s supported by effeciive and responsive legal
services, The Office of the DND/CF LA aims to achieve this outcome by:

a. ensunng that its legal advisors are well-trained, highly motivated, und
seasitive to the unique needs of the DND/CF;

b, waorking with the Office of the JAG to provide legal services to DND/CF that
are tightly co-ordinated and finely integrated;

¢. prioritizing the delivery of legal services in the manner that best contributes to
the advancement of Defence priorities; and

d. striving to ensure that all legal services are delivered in a timely and
effective manner.

DND/CF Strategic Outcomes:

11.  Achievement of the DND/CF's four strategic outcomes (Acquire, Readiness,
Conduct Operations and Mandated or Enabling Nan-Core Activities) is supported by the
Office of the DND/CF LA in a number of fundamental ways:

o Acquire: Legal services are provided in respect of contracting, procurement,
intemational arangements and memoranda of understanding, real propernty
administration, science and technology, imtellectual property and
environmental issues. As well, the Public and Labour Law Section provides
advice on personnel policies, such as those relating to recruitment, retention
and release,

* Readiness: Legal advice from the Office of the DND/CF LA assists in the
maintenance of readiness in a vanety of ways, particularly in areas providing
legal support to the generation and sustamnment of forces, environmental
sustainment of tramning areas, procurement of equipment, development of
infrastructure, as well as research and development.

-
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In addition, the Office of the DND/CF LA has renewed its cfforts to
contribute to the risk management in Defence initiatives. [n particular, the
Office is actively engaged in the development of the Corporate Risk Profile
initiative, and has commenced working with Level 1 organizations to assist
them in identifying their key legal nsks and in the development action plans to
manage them.

e Conduct of Operations: Operational and mission success in deployed theatres
of operations, such as Afghanistan, is dependent upon both direct and indirect
support. Legal advice from DND/CF LA in such areas as the development of
personnel policies, the acquisition of materiel, contracting for goods and
services, the acquisition of infrastructure leases and licenses, the management
of claims, ex gratia payments and litigation related to the deployment, the
provision of national security legal advice, the provision of legal advice on
non-public property activities and other morale and welfare related issues, and
the ongoing development of and improvement to the DND/CF’s lemslative
and regulatory framework, all contribute to the overall efficacy of the mission.
Other mission-related activities are as follows:

e Our National Security Section is regularly engaged with other government
departments, such as Canadian Security Intelligence Service, Public Safety
and Emergency Preparedness Canada -, Transport Canada, Customs and
Border Secunty Agency, DFAIT and Communications Security
Establishment in matters involving national security. as well as in beoards
and commissions of inquiry. It also provides dedicated legal support to
the Marine Security Operations Project, an interdepartmental group lead
by DND whose mandate 15 to help detect, assess and support a response to
any threat to marine security on the Atlantic and Pacific coasts that could
affect the safety, security, environment or economy of Canada, as well as
dedicated legal support to the Great Lakes MSOC. This Office will also
provide a member to the DOJ Information Sharing Imtiative working

group.

e The Claims and Civil Litigation Section has actively supported operations
through its timely and effective legal services in relation to the processing
of ex gratic payments made in respect of injury, death and damage to
property caused by the CF or mcurred while working with the CF in
Afghanistan.

e In addition, military legal officers posted to the Office of the DND/CF LA
regularly deploy on international operations. Durning the past year, two of
this Office’s twelve military legal officers were deployed to Afghanistan,
and one to the Congo. to provide operational legal advice, and another
embarked on a Technical Assistance Visit related 10 Rule of Law
enhancement in Afghanistan, Although these activities present the obvious
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personnel challenges in terms of the ahsences for both the reguisite
training and the deployment, the DND/CF LA is committed to continuing
to support the CF missions in this manner. Indeed, with the increased
focus on development in the 3D approach 1o Afghanistan, the Office of
DND/CF LA may be well-positioned to provide further support to Rule of
Law initiatives.

¢ Mandated / Enabling Non-Core Activities: The Office of the DND/CF LA 15
actively involved in a number of areas required for the effective operation and
administration of the DND/CF. For exampie, the Office provides legal advice
concerming the f{inancial control framework and measures to ensure
compliance with the goveming legislation, such as the Financial
Administration Act, the Federal Real Property and Federal Immovables Act,
the Canadian Environmental Protection Ac:, the Canadian Environmental
Assessment Act, the Federal Accountability Act, the Access to Information Act
and Privacy Act, the Official Languages Act and the Public Servanis
Disclosure Pratection Act. The Office of the DND/CF LA provides specialist
iegal advice in the law pertaining to conflicts of interest

As well, members of the Office provide training to clients, in order to promote
more effective management of legal issues through DND/CF  For exampie,
clients of the Commercial Law Advisory Services division, both in the NCC
and on CF establishments in the field are provided with training to assist them
in avoiding legal problems related to contracting, procurement, intellectual
property, noa-public property and the environment. The Public and Labour
Law Section provides legal training to the Directorate of Access to
Information and Privacy personnel on solicitor and client privilege issues and
to the Office of the JAG in respect of military legal officer tramning in
administrative law. The Legal Advisory Services Section provides clients with
legal training in areas related to non-public property and health services, and
the Claims and Civil Litigation ‘Section provides traming in field offices, and
t0 JAG officers prior to deployment, on the administration of claims against
the Crown. As well, DND/CF LA counse! continue 1o provide an innovative
interactive course on Legal Risk Management to military and civilian clients.
Over the

past five years, more than 6,000 persons have completed the course. The
course is now also available on-line via the DND/CF intranet.

PART Il - STRATEGIC PLANNING PRIORITIES

12. To assist DND/CF in achieving the Canada First Defence Strategy goal of
building an integrated Defence Team as a core element of a whole of government
approach to meeting Canada’s security requirements, this Office will focus on measures
that will continue to enhance the professional capabilities of its civilian and military
personnel and that will facilitate networking and consultation with key stakeholders

ooootc
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13, Renewal of the Office and Client Focus: The main prionty of the Office over
the next vear will be to consolidate its transformation activities, and to leverage them
with a view to positioning the Office to be the most effective departmental legal services
unit within the next five years. Having re-organized the Office, enhanced its senior
leadership cadre, and staffed vacant legal counsel and administrative support positions,
we will focus our efforts on two inter-related priorities:

e The delivery of highly effective legal service to clients; and
¢ The cultivation of a working environment that both challenges and rewards its
employees and that promotes both their well-being and their productivity.

To do so, the Office will continue to place renewed emphasis on human resources and
business management, and on identifying both financial and process-related efficiencies.

14, Relationships: Because many of the legal matters affecting DND/CF are,
increasingly, those which involve a number of government departments and agencies (for
examples, environmental, national security, procurement, research and development,
Aboeriginal, and information sharing issues), further efforts will be made to network both
intemally within government. and externally with other stakeholders.

15, Knowledge Management: In the increasingly complex and fast-paced
environment within DND/CF, efficient and reliable access to knowledge, and its effective
transfer, are critical to the provision of timely and accurate legal services, Conseguently,
more emphasis will be placed on professional development, training, leveraging
information technology and mentorning junior personnel.

16.  Legal Risk Management: Renewed efforts are being made to assist clients in
achieving their strategic objectives by helping them to identify strategic legal risks and to
develop plans to manage and mitigate them. To do so, our senior legal counsel will
ensure greater focus on this aspect of their clients’ interests, and we will re-allocate
resources within the Office in order to provide a full-time legal counsel solely on legal
risk management. This includes individual meetings with clients to identify nsk, the
suggestion of mitigation strategies, and to assist clients in determming resource
implications resulting from risk management for inclusion in the Level 1 Business Plans.

PART IV - RISK ANALYSIS

17.  This Office is not an OPI for any of the strategic risks 1dentified in the Corporate
Risk Profile Risk Assessment, although it is involved in their management.

18 There are however, challenges in the management of a lega!l services unit that
may be identified as requiring risk management. They are as follows:

10
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s Attraction and Retention of Employees: Risk  As experienced by both
public and private sector employees, competition for highly skilled and
motivated employees is increasing for & vanety of demographic and economic
reasons, As a result, the Office of the DND/CF LA may have future
difficulties n attracting the most desirable candidates and in retuning s
personnel.  Minganon Strategy: Enhancement of work-piace well-being
through & variety of measures (e.g.: introduction of a compelling vision for the
Office, flexible working arrangements, maintaining appropriate levels of
staffing and classification, effective succession planning and knowiedge
transfers, staffing strategies to increase intemnal opportunitics for career
advancement professional development and traiming oppertunities, and
effective leadership and management.)

* Reduction in Resources through Strategic Reviews: Risk The DOJ is
currently undergoing & Strategic Review and the DND/CF will likely be
subject to this process in the near future. A possible outcome is that this
Office may be asked to reduce its budget to penmit & re-allocation of
resources. Mitigation Strategy: The Office will idennfy efficiency measures
that may be taken to offset a reduced resource aliocation and will negotiate
with clients which services may need to be reduced or ehiminated. Our
proposal in respect of a reduction required following a Strategic Review af
DND/CF is outlined in Part VIIL

¢ Significant Unforeseen Surges in Service Demand: Risk: A single event or
emerging issue may have a huge impact on the demand for legal services and
may overwhelm existing resources. This was seen in the months immediately
following 11 September 2001, and is also seen in the resource implications
resulting from investigations and other legal actions relating to the transfer of
detainees in Afghanistan. Mitigation Strategy. Complete Service Standard
Agreements with clients and identify and agree on priorities.

PART V- PERFORMANCE MEASUREMENT

19.  As this Office forms part of a DOJ legal portfolio, rather than a unit or element of
the DND/CF, it has not historically managed its performance messurement in full
alignment with that of the DND/CF. However, it does possess a number of performance
mezsurement tools and employs these to determine whether we are meeting prionities, to
evaluate the economy, efficiency and effectiveness of our practices, o discover
deficiencies and to rectify them, and to quantify achievements. A summary of our
measures, and what they currently indicate, is as follows.

* Department of Justice Services Satisfaction Survey: In September 2008, the
DOJ surveyed federal departments and agencies as part of its overal! planning and
performance management agenda. The purpose of the survey was 1o obtain
baseiine feedback on the degree to which DOJ legal services respond to client

1
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needs and expectations. The survey asked questions about the use of services,
types of services performed, frequency of services and the level of satisfaction
with services by the Office of the DND/CF LA to all of its DND/CF clients. It
was sent to all DND civilians at the EX minus | level and to all military officers
of the rank of licutenant-colonel and above.

At the time of writing. only very preliminary results from the survey have been
released by DOJ. These results are very positive. They indicate that the overall
and composite scores for all legal services (legal advisory services, legisiative
drafting, regulatory drafting, non-crimimnal litigation services and dispute
resolution services) provided by the Office surpass the DOJ target score, As well,
they indicate that just over 60% of legal service users reported having a “good" or
“very good” understanding of the key legal risks facing DND/CF, while another
29% report having a “fair” understanding, indicating that the Office has been
effective at ident:fying and communicating legal risks to 1ts clients.

More complete results of the survey will be available in November 2008, [t is
expected that the results will provide a meaningful baseline against which to
measure the Office’s progress towards its vision of being the best legal services
unit within five years.

In addition to these collective results, this Office also gathers feedback from
clients on their level of satisfaction in respect of the individual lawyers assigned
to provide legal services their organizations. This feedback is considered in the
preparation the annual performance evaluations of legal counsel and in their
debriefings with their supervisors.

As a relauvely new (10 years) DOJ legal services unit, the Office 1s interested n
ascertaiming whether there are parts of DND/CF that are still under-served by the
Office and the results of the survey will be used to focus outreach efforts to
ensure that the available legal services are both better known and more accessible

to potential clients.

* DND/CF LA Well-being Survey: In May 2008, the Office carmed out an
internal Well-Being survey that canvassed the tnput of all staff conceming the
environment in which they worked. The survey was completed by 56% of staff
members.

The Well-Being survey indicated that relations among staff and supervisors in the
Office are positive (95% responded that their colleagues treated them with respect
and 93% responded that their supervisors treated them with respect) and that most
are able to achieve appropriate work life balance (84% responded that they are
able to balance their personal, family and work needs.) It also indicated some
areas that require greater focus, particularly.the management of human resources
issues. In particular, 2 significant number of respondents expressed concern about
their opportunities for advancement and promotion, having regard to their skiils

12
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and experience, and about the selection process used in staffing As well, a
significant number considered that they did not receive adequate training for the
work they are doing.

A committee was created to look into these issues and to make recommendations.
Following their repon, a workplan to address the concerns raised was been
developed and communicated to employses. One of the solutions to the issues
related to human resources was the identified need for more human resource and
office management capacity within the Office. In particular, the staffing of an
AS-03 level business/human resource manager would provide enhanced strategic
management of human resource issues (including the adoption of more
sophisticated and comprehensive succession plans and training programs). This
need 1s discussed in more detail in Parnt VL

e ICase: [Case is a web-based integrated case management, timekeeping,
document management and reporting application developed by DOJ to support
the practice of law and the delivery of legal services to the government. Its
reporting capabilities provides the DND/CF LA wath the ability to :dentify trends
in the demands for services, the types of legal issues demanding attention, as well
& track access to information and privacy requests and the amount of time staff
are dedicated to each client and file.

As noted in last year's Business Plan, the implementation of ICase reporting is
relatively new, so that sufficiently rcliable comparative data is not yet available.
The Office will continue to develop a meaningful performance measurement
system, based on ICase, however, it is realistic to expect that this will only be
fully operationalized over the next two years, A working group of semior
mansgers hes been established to review and stengthen performance
measurement and performance management in relation to our new mission, vision
and related strategic objectives.

* During the past year, the DOJ has been developing 2z generic Service Level
Agreement, as well as generic Service Standards, that the Office of DND/CF LA
will be customizing and implementing with its DND/CF clients. The Agreement .
and Standards will provide an additional means of measuring the Office’s
performance in 1ts service to its clients.

13
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PART VI-HUMAN RESOURCES PLANS AND CHALLENGES
20.  Inthe next vear, the mam efforts in terms of human resources will be to:
o Effect change management aimed at aligning resources in strategic
groupings designed to achieve the new vision and related strategic
objectives;

e Mamntain current staffing levels;

e Re-allocate human resources to enable greater focus on

a) national security law issues, given the clearly emerging
trends; and
b) legal risk management co-ordination across DND/CF;

e Enhance the Office's internal business and human resource management
capability by the staffing of an AS-05 level business’human resources
manager;

e Establish a total of four new support staff positions at the CR-05 and AS-
0! levels to reflect the reorganization and growth of the Office over the
past few years; and

» Continue to ensure that employees' positions are appropriately and fairly
classified.

21.  As indicated in Parts I and IIl, the focus of the Office is on completing its
transformation and positioning itself to providing optimum legal services o its clients.
In completing transformation, two important requirements have emerged: the need for a
senior legal counsel to manage our national security law team and a small increase in our
support staff to balance recent re-organization efforts.

22. National Security Law Senior Counsel: Following 11 September 2001, legal
issues related to national security increased dramatically throughout DND/CF, and
indeed, across govemment. Issues related to such matters as information sharing,
innovations in defence science and technology, legislative initiatives (and resultant
interpretive questions), and national security-related litigation, including hearings and
inquiries. will continue 1o generate demands for legal advice from this Office in 2 number
of the areas in which 1t specializes, such as pnivacy, intellectual property, litigation
support, human rights and civil liberties.

23,  In response to the growing demand for legal services in respect of national
secunty issues, this Office has built a small team of legal counsel dedicated to providing

service in this field. However, for the past seven years. leadership of this team has been
provided by a senior counsel whose position, and whose duties, did not formally include

14

000015



A Ungor e A Lo lnk Mo Aet )
Oiviige(s) en varty de 1 Lol sur 'acces a Finformau:

DND/CF LA LEVEL | BUSINESS PLAN 20092010

responsibility for this area, he fulfilled this function essentially on an ad hoc basis while
also leading in our services in respect of legal risk management. However, both the
national security and the legal nsk management portfolios have grown in both volume
and complexity such that it i1s no ionger possible 10 provide effective services in this
manner.

24,  Consequently, this Office has identified the need for a full-time senior counsel to
manage the National Security Law Section at the LA-2B level. [n order to mimmize its
funding requests, this Office will seek 10 establish this position by intemal re-
organization, rather than by requesting funding for 2 new position.

25.  Support Staff: As indicated earlier, the past year has been one of significant
transformation within the Office. This has included the creation of two new Senior
General Counsel (LA-3A) positions to lead reconfigured divisions, and the siaffing of
nine junior legal counsel (LA-0!) positions to provide for succession planning and to
ensure that each area of legal service is more than “one deep”, in order to enhance both
service delivery and the well-being of staff members. This reorganization has necessarily
increased the demands on our support staff who are routinely required to work on highly
detalled and sensitive matters, under tight deadlines, and in a generally high-paced
environment. Consequently, 2 need has been identified to create two new CR-0S
positions and one AS-01 administrative support position for each of the two new Senior
General Counsel, for a total of four new positions,

26.  Currently, there is no dedicated support staff for the National Security Law
section, which consists of five legal counsel. Those counsel share the services of one
AS-01 and one CR-03 with the eleven legal counsel and one paralegal within the Public
and Labour Law Section. The workload among this 10tal of 16 lawyers and one paralegal
1s such that the allocation of one CR-03 1s inadequate to ensure both timely and accurate
administrative support. The proposed solution s to provide one additional CR-05 to be
shared among these two sections. It is also proposed to provide the support of one
additional CR-05 to the Claims and Civil Litigation section. That section consists of 13
legal counsel and 8 paralegal positions, all of whom are currently sharing the services of
one AS-01 and two CR-05's. This section currently manages about one thousand active
files, including a number of significant class action law suits. and 1s responsible for
responding to the majority of this Office's access to information requests and Ministenal
correspondence. The prudent management of the high volume and tight deadlines of
these inquiries and other files requires that this additional support be provided to this
section.

27.  As indicated in paragraph 25, two addittonal AS-01 positions are required to
provide administrative support to the two new General Counsel positions created in order
10 provide this Office with a greater capacity for strategic management of legal issues.

28. Business/HR Manager — AS-05: As referred to carlier, the intemal Well-Being
Survey indicated that employees had concems about the staffing process, the adequacy of
their training for their duties, and about their opportunities for advancement. These

—
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results confirmed our senior management team's assessment that there is 2 need for a
greater capacity in strategic business and HR planning and management within the
Office. Currently, the Office consists of approximately 119 positions, comprised of DOI
lawyers, DND civilian staff and military lawyers. This configuration requires
sophisticated management, given the differing employment rules and processes and
financial provisions that apply to each group. As well, there is no staff member currently
responsible for the on-going business planning and performance measurement in the
Office. The most senior administrative officer position in the Office is currently an AS-
04,

29.  In order to provide a stronger capacity for business and human resource
management within the Office, we are proposing to create an AS-05 Business/HR
Manager position. This initiative is considered cost neutral for the next fiscal year, and
may result in only incremental costs at the most in future vears. This is because if this
position is created, we will not staff the existing AS-04 position (which is currently filled
on an acting basis) in the future. As well, we are currently assessing our reguirement to
staff both our FI-03 and FI-02 positions. [f we establish a position for a Business’/HR
Manager with a requirement of an adequate financial background, we anticipate being
shle to operate effectively with only one of the two F1 positions.

See Annex 4 for DND/CF LA Human Resources Plan

16
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PART VII - RESOURCES ASSIGNED TO ACHIEVE RESULTS

30.  The following tables outline the human resources of the Office of the DND/CF
LA.

Table 1

Established DND/CF LA Positions as of November 2008 —'

Persunnel
3

Administration

I
Support Seaif !

12
Military Lasyers 11
Table 2

Proposed DND/CF LA Positions in 2009-2010
| Administration
| 3
! Support Staff

<16
|
Military Lawyers
—i

17
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PART VIII - PLANNED SPENDING LEVELS AND APPORTIONED
ALLOCATIONS

3l.  Summary of Funding Issues: The Office’s new funding requirements for fiscal
vear 2009/2010 may be summarized as follows:

» funding for two new AS-01 and two new CR-05 positions, as explained in
Part VI, and to staff six currently vacant DND civilian positions; this
represents an additional SWE (Fund L111) of $547,640; it should be
noted that while we are seeking funding for four new positions, we are not
seeking funding for S existing positions.

e the additional O&M (Fund L101) requested is $811,785; this represents
funding for 59 of our 66 DOJ lawyer positions, as they are paid as
consultants rather than through SWE, as per arrangement with DO,

e funding to cover the reclassification this vear of our SCY-03 (to CR-03)
and our S! positions, and the proposed reclassification of several human
resource, administrative, financial and records support positions (amounts
set out at Appendix 3);

e See Annex | for detailed funding requirements, Annex 2 for detailed
funding pressures, and Annex 3 for Risk Map.

32, Client Funded Positions. In the 2008/2009 Business Plan, we indicated that a
part of our funding pressures last year were due to the fact that the majority of our several
“client funded" positions were not in fact being funded by the clients, as had originally
been anticipated. During the past year, we have formally requested the appropriate
chients to commit to funding the applicable positions. At time of wnting. some have
responded positively. In respect of those that do not respond positively. we will
necessarily reassess whether dedicated resources can be assigned to those clients into the
future.

33, Strategic Review: Level 1's have been asked to identify the lowest priority
activities for potential re-prioritization of funds and to identify at least 5% of the
operating budget for possible re-allocation. As solely a legal service provider to
DND/CF clients, this Office does not operate programs, and does not manage capital
projects or have infrastrucrure or equipment hoidings through which savings or re-
allocation could be effected. Further, in-house DOJ counsel at the Office of DND/CF LA
are paid for on the basis of 2 Treasury Board policy, rather than as salary and are included
in the Office’s O&M budget The following brief outline of the components of our
operating budget will demonstrate that the vast majority of it 1s comprised of salary,
rather than other operating expenses:

18
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e DND civilian staff SWE: $1,751,074
o DOJ in-house counsel:  $5,367.868

¢ Other operating costs: $657,132
Total: $7.976,074

34, Asaconsequence, a reduction of 5% of the Office’s complete operating budget
(including DND SWE and DOJ counse! salaries) would result in a reduction of $398.803.
Such & reduction could only be managed with a significant reduction in staff This would
necessitate negotiating with the clients which legal services could be reduced or
eliminated to reach the appropriate re-allocation target.

35.  On the other hand, if only the portion of our Q&M budget that does not relate to
DND SWE or DO/ counse! salaries is considered for the 5% reduction (ie, $657,132in
other aperating costs), this would result in a reduction of $32,857. That amount would be
managed through enhanced efficiencies, including providing more training in-house,
rather than paying for office members’ attendance on formal courses,

19
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Annex !

Appendix 1 - Financial Requirements

DONDICF Legal Advisor
2009/10 Business Plan
Financial Requirements

2008/09 2008/10 Surplus/

Notional Requirement (Shortfall)
SWE (Salary & Wage Envelope) Budge! 1,751,074 2.298,714 (547,640} °
OAM Budget
Regular O8M 657,132 657.132
Provision of Legal Services by DOJ (Lawyers)
DND Notignat 4 6.471,103 835,001
Less; Client Funded {903,235) (689,661)
Less: DOJ A-Base (1.285.777)

5567 868 6.379.653 (811,785)

Total O&M 6,225,000 7.036.785 {811.785)
C125/Corparate Account Budgat 13,118,070 13,118,070 -
Tota! 21,084,142 22,453,568 {1.359,425)

NOTES:

' Sea Anpendix 2 for detalled Civillan Salary Requiremants
? S=e Appendix 3 far detalls of additional tunding requast
*See Appendix & for details of DOJ O&M Requirements
“See Appendix 5 for details of Client Fundad Fositions
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Appendix 2 — DND Civilian Salary Requirements
ection osition #  |Position Tide Classification  Total
Finance 255402 Finance Assistant IAS-01 |
273557 Finance Assistant AS-02
265064 Financial Officer F1-02 |
' | 176.939
Claims and Civil | |
Llitigation 166763 Administrative Assistant CR-05
166779 Paralegal S1-04
1166786 Paralegal S1-03
1166797 Administrative Assistant CR-05
299475 Administrative Assistant AS-0]
319478 Paralegal S1-06 |
319520 Paralegal S1-06 i
319585 Paralegal S1-05 f
319590 Paralegal S04 |
319981 aralegal S1-04 |
320051 aralegal 5104 i
Proposed NewAdminisirative Assisiant IAS-01 i
l Proposed NewAdtinistrative Assistant CR-05 |
i . 771524
CF LA 320770 Administrative Assistant AS-01 ‘
326852 Executive Assistant AS-03 _—
101,940
Deputy Legal .
Advisor — Military 166784 Administrative Assistant AS-01
Personnel &
Admin 166808 General Admin. Clerk CR-04 !
233921 HR & Administrative CoordinaionAS-02 I
‘ 306843 Training Coordinator IAS-01 |
Proposed NewlOffice/Business Manager AS-05 |
, 1 219.824
IM/IT 34328A 280350 Junior Project Officer CS-03 ==
290870 Technical Officer CS-02 |
304880 1Case Adminmstrator AS-01
196.408
Legal Advisory |
Services 235132 Administrative Assistunt CR-05
Public Law
Advisory Services 279993 Administrative Assistant AS-01
166763 Administrative Assistant CR-03
286051 Paralegal SI-03
205250 Paralegal S1-04
Proposed NewAdministrutive Assistant CR-05
| 247988
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Legislative & |
[Regulatory |
Services 166762 Administrative Assistant CR-05
' 255152 Legislation Project Coord IAS-06 :
| 124.611
Records
Management 166813 Records Clerk CR-03
242601 Records Systems Analvst AS-03 - 4
244809 Records Clerk CR-03 '
251623 Records Clerk CR-04
Commercial Law
Advisory Services|{l 66793 Administrative Assistant CR-05
166832 Administrative Assistant CR-05
Proposed NewlAdministrative Assistant AS-01
Overtime, Leave |
Payout, | FSWEP ‘
Student &
Reclassifications ' 47.000
Total Civilian
Etaff SWE
equirements 2,298,714

' Overtime $10K, Leave Payout $5K, FSWEP $8K & Reclass $24K

Act
& linformation
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Appendix 3 - SWE Funding Increase

Total SWE Funding Increase Requested 547,640

Additional Requirements:

New Positions
AS-02 e}
AS-00 46,658
AS-01 4,655
CR-05 45,030
CR-05 435,030
183,372
eclassifications No funding was raguested in 2008/09 Business
Plan)
SCY-03 to CR-03 (7 Positions) 11,118
5103 10 S1-04 (4 Positions) 24,132
SI-05 to SI-04 {2 Pasitions) 14,420
46.668
Proposed Reclassifications 08/10
AS-01 10 AS-02 (Persannel) 3,53¢
AS-02 to AS-03 (Parsonnal) 3,735
CR-04 to CR-05 (Parsannel) 1,744
CR-03 10 CR-05 (Racords) - 2 Paosltions 8,572
CR-04 to CR-05 (Records) 1,744
AS-01 10 AS-02Z (Finance) 3,558

23,913
Staffing Currant Pasitions
Cf the 11 vacant positions, the office requires funding in order to staff 8 of those

positions. AS-02, SI-C3, SI06, AS.01, CR-05 & the new AS-035 which will cambine
the saveral vacan: pasitions. The currant notonials providas funding 10 cover

approximately 70% cf the current 42 DND civilizn positicns 280.687
Increase in Funding Total 347,640
23
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Appendix 4 - DOJ Legal Services Requirements
Section Position # Position Title Classification | Total
{aims and Civil
Litigation LONCR7273C |Director CCL LA-2B
LONCR7320C | Lawver LA-ZA
LONCR7352C |Lawver LA-2A |
LONCR7398C |Lawver LA-0L ! "
LLONCR7405C |Lawyer - LA-2A i
LONCR7502C |Lawver LA-2A e
LONCR7582C |Lawyer LA
LONCR7588C | Lawyer LA-01
LONCR7591C |Lawver LA-2B
LONCR75%4C |Lawyer LA-3A
, 1386216
CFLA LONCR7253C |DND/CF LA LA-3B
| LONCR7297C |Special Advisor LA-2A
| 35287
' l
Legal Adwisery |l
Services LONCR7267C | Lawyer — Cadets LA-2A m
Lawyer ~ Health it
LONCR7333C Services ta2s | SRS
Lawyer—
LONCR7533C Acronautics LA-2A
LONCR7585C |Lawyer - HS LA-O1 [
547,300
_l
ublic Law Advisory Nat'l Secunity -
IServices LONCR7282C JAdvisor LA-ZA
LONCR7393C |LRM Adwvisor LA-01 -
LONCR7414C LRM & NS Director| 1A28 |
LONCR7343C MSOC Adwisor LA-2A ]
LONCR7584C M Adwisor LA-01
4 “7.3
{ |
Legsistive & | | :
latory Services LONCR7296C |Lawyer LA-2A
LONCR7336C |Lawyer LA-2A ko
LONCR7368C |Lawyer LA-2A ’ =3
LONCR7457C |Lawver LA-ZA
LONCR7522C |Lawyer LA-ZA
LONCRXXXXC|Director LRS LA-2B ,
872.1
Commerctal Law , 7‘
Advisory Services LONCR7067C |Lawver LA-2A =
24
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LONCR7266C | Lawver LA-2A
LONCRT7268C | Lawver LA2A
LONCR7272C |Lawver LA-3A
LONCR7275C | Directar MERP LA |
LONCR7278C |Lawyer LA2A |
LONCR7281C | Lawyer — Finance LA-2B
LONCR7342C |Lawver— NPP LA-2A
LONCR7396C |Lawyer LA-2A
Lawyer - Nuclear
LONCR7452C [Law LA-0}
LONCR7458C |Lawver La2a |
Lawyer — Bus and
LONCR7515C KContract Law LA-2B
LONCR7538C | Lawver LA-2A
LONCR7539C | Lawver LA-2A il
LONCR7542C |Lawver - Eav. Law| LA-2A
LONCR73593C |Lawver— NPP LA2B |
Liawyer - Real
LONCR7398C [Property La0t |
LONCR7599C | Lawver — NPP LA0l [
12.564.050
Public Law Advisory
Services LONCR7274C |Director PLL LA-2B
LONCR7278C |Lawyer LA-2A I
LONCR7283C | Lawver LA-2A |
LONCR7284C |Lawyer TEYEl|
! LONCR7289C |Lawver La2a |l
| | LONCR7294C |Lawver LA2A ]
; LONCR7337C |Lawver LA-2A
LONCR7408C |Counsel LA-01
| LONCR7422C |Counsal LA-01
‘ Lawyer —HR
LONCR7514C Employ Law LA-2B
{ LONCR7347C |Lawyer LA-24
' Counsel -
l LONCR7553C |Aboriginal LA-0l |
| Lawysr - Aboriginal |
. LONCR7502C Law LA-IB
! LONCR73533C |Lawyer La3a T
. 1.975.133
Tatal DOJ Legal ! [
Services Requirements 8,345,091
25
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Appendix 5 - Client Funded Positions
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2009/10
Position Title ‘ Position # Section Classlﬁcadon': Budget.  Details
‘ Letter sent in
Lawyer— Legal September, but
Health ‘ Advisory _| no response to
Services | LONCR7333C| Services LA-2B date.
Public Law
' Adwisory MOU i
LRM Advisor LONCR73584C| Services LA-01 Progress
Public Law
MSOoC Advisory I *
Advisor | LONCR7543C| Services LA-2A . MOU in place
Commercial
Law Agreement from
v Advisory NPP to fund this
Lawyer— NPP LONCR7342C! Services LA-2B position
Public Law S100K
Advisory transferred each
. Lawyer |LONCR7284C  Services LA-2A vear to CFLA
Total
Committed s.19(1)
Funding 505,661
Uncommitted
Funding 164,000
Total Client
Funding 669,661

26
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s.19(1)
Annex 2 — Funding Pressures
Risk ID
Level 1| Description of Pressure ( A:nex Vote FundEBlJlY FY 09-10 EPB (20%)
G)
CFLA [*REW Support staff 2 |1 [l BL |s 1833ms 6674
sitions
Funding for past
reclassifications, proposed
reclassifications and | - <
CFLA aditional finding o §tafF 3 1 |L111] BL |§  364,268|S 72,854
6 of the current vacant |
sitions.
TOTAL | S 547.640 S 109,528
Total Pressures FY 09/10/ S 657,168
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Annex 3 - Risk Map

L1 ORGANIZATION: CFLA
Risk| Risk Description | Risk Level| Affected Program Activity Risk Comments
ID Exccutive and Corporate | Mitigation
Services Strategy

Repricrtization of 5%

° : .
of Operating Budger, | dodium 100% Mitigate

(S ]

4 New Support staff | Medium 100% Mitigate
Positions

3 Funding for 6 current |Significant 100% Mitigate
vacant positions and
proposed
reclassifications.
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Annex 4 — Human Resources Plan

DEPARTMENT OF NATIONAL DEFENCE/CANADIAN FORCES LEGAL
ADVISOR (DND/CF LA)

HUMAN RESOURCES PLAN - 20082010

Introduction

The Office of the DND/CF LA is a hybnd organization providing legal services to
DND/CF on a wide range of legal issues, It is comprised of Department of Justice (DOJ)
luwyers, military lawyers and DND civilian staff. This Plan deals only with the DND
civilian staff, although in certain instances, the other staff are referred to in order 1o
provide a context to the issues discussed.

There are a total of 42 civilian DND positions within the Office, made up of employees
within the following ciassificanions: FI, AS, CR, Sl and CS. (In the 2008/2009 Business
Plan, it was proposed to reduce this number through the transfer of our paralegal CE
(formerly SI) positions to the Department of Justice so that they could be part of the
larger family of paralegal practice in the federal government. However, due to the DOJ
Strategic Review, the transfer was aborted and the positions will remain with this Office)
The work performed by the civilian staff includes all the administrative, secretarial and
clerical, financial, informatics technalogy support and paralegal work, needed to sustain
an extremely busy legal office of approximately 70 lawyers.

Our key Public Service Renewal challenges relate to recruiting, retaining and developing
qualified personnel, and providing a sufficiently graduated workforce position structure
to provide for effective succession planning and carcer development. These are areas on
which we have focused 2 number of efforts in the past year and have made considerable
advances, as outlined in the Business Plan and below,

Business Goals

This HR Plan is developed in accordance with the assumptions outlined i Part [ of the
Business Plan, and additionally, with a view 0 the current climate of economic
uncertainty. As a result, it is a conservative plan in which only very few, and the most
imperative, increases in resources are requested. It is primarily a plan that seeks to
consolidate and build upon the significant advances made during the past year.

2008-2009 marked e significant milestone in the life of the Office of DND/CF LA, being

the 10" anniversary of its establishment This provided an excellent vantage point from
which to reflect on past histoy, celebrate current successes and launch into the fiture with

29
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a renewed vision, mission and strategic priorities. Our overriding Public Service
Renewal goa! as an Office is outlined in our new vision statement, developed with the
participation of our entire staff:

By 2013, the Office of DND/CF LA will be the best legal services unit in
government as a result of the excellence of our work, our commitment to our
organization and the quality of our people.

In order to deliver the optimal legal services to our clients, our focus will be the
cultivation of a working environment that both challenges and rewards our staff and that
promotes both their well-being and their productivity.

Planning Priorities

As outlined in the Business Plan, the Public Service Renewal priorities in respect of this
Office’s 42 DND civilian personnel include the following.

» Effect change management aimed at aligning resources in strategic
groupings designed to achieve the new vision and related strategic
objectives;

* Maintain current staffing levels;

* Enhance the Office’s intemal human resource management capability by
the staffing of an AS-05 level business/human resources manager;

e [Establish a total of four new support staff positions at the CR-05 and AS-
01 levels to reflect the reorganization and growth of the Office over the
past few years; and

e Continue to ensure that employees” positions are appropniately and fairly
classified.

Civilian Support to CF Operations in Theatre

As the Office’s civilian staff provide support to a Department of Justice Legal Services
Un:t within the national headquarters, no requirements are identified in terms of skills
and competencies in respect of civilians assigned in theatres of domestic and international
operations. A number of our support staff are, however, directly involved in supporting
current CF operations, and particularly the mission in Afghanistan. For example, the
paralegals assigned to the Claims and Civil Litigation Section provide services in respect
of claims and ex gratia payments arising in that theatre of operations. More indirectly,
the entire Office support staff provides essential support services to both the DOJ and
mulitary lawyers working on legal 1ssues related 1o CF operations.

30
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Large Scale Workforce Changes - Organization/Classification Issues

This Office does not expect to undergo further large scale reclassification and
organization issues during the next few years. However, we do stiil have & few matters to
address resulting from our recent re-orgamization efforts. These issues, while not perhaps
significant from the perspective of a large Level 1 organization, are tmportant in the
context of the Office of DND/CF LA. The Public Service Renewal issues fo 2009-2010
are as follows:

Positions Required to Complete Transformation: As indicated in the Business Plan,
the Office has been undergomg significant transformation in order to respond to the
increased tempo, volume and complexity of the demand for legal services. Most of the
transformation efforts have been completed, however two important elements remain to
be implemented: 1) the staffing of an AS-5 Business/Human Resource Manager, and 2)
the addition of two AS-01 and two CR-05 positions, the rationale for which is outlined in
the Business Plan. Briefly, the AS-05 position is required in order to provide the Office
with an enhanced capacity for strategic business and human resource planning (This
position would replace the existing AS-04 position and would not result in an increase in
civilian staff) The additional AS-01 positions are necessary as a result of the
restructuring of our office into three main divisions, each with a General Counse!
Manager. The requirement for the additional CR-035 positions reflects the increased
volume and pace of legal demands, and thetr complexity, and the requirement to balance
these demands with the well-bemng of our staff.

Information Management/Information Technology Personnel: The departmental IM
rationalization initiative, under which this Office's IMAT staff would be transferred 10
ADM (IM), has been delayed. The new timetable for the transfer is not clear at time of
writing.

Reclassification: During the past year, following a classification review, the Office’s
seven SCY-03 positions were reclassified as CR-05 positions. As well, four formerly SI-
03 level paralegal positions were reclassified to SI-04, and two SI-05 positions were
classified to SI-06. The following positions are currently under review: one AS-02
(human resources and administration co-coordinator), one AS-0! (training co-
coordinator), one AS-01 (finance), one CR-04 (general administration clerk), two CR-03
(records management clerk), two CR-04 (records management clerk), This Office
remains committed to ensuring that i1s employees are appropriately and fairly classified
in respect of their duties and functions.

Paralegal Transfer: It was expected that during 20082009, DND/CF LA’s Si paralegal
positions would convert to EC positions, in accordance with a Public Service-wide
reclassification decision. This has not vet occurred. It was also expected that these
paralegals would be transferred from DND to the DOJ, Due to the Strategic Review at

000032



fieleased undor the Access ta Information Act
Divuiga(a) en vertl de ia Lot sur 'ncces & 'information

DND/CF LA LEVEL | BUSINESS PLAN 2009/2010

the DOJ, the proposal to transfer was declined by DOJ and is unlikely 1o be te-opcncd in
the near future.

Staffing Progress: In last year's HR Plan, it was noted that 66.7% of the Office’s
civilian DND positions were staffed as either casual or Agency/Temporary Help. This
presented challenges in terms of turnover and lack of continuity, and reduced the ability
to provide professional development and training in necessary areas to a significant
proportion of our workforce. During the past vear, a major focus was placed on staffing
end, as a result, all but one of the Office’s DND civilian positions (other than the 5
currently vacant) are now staffed with indeterminate employees.  As well, through the
considerable efforts of the human resources administrative staff, the Office has achieved
an 89% staffing level, which is significantly above last vear's level.

Recruitment and Retention Challenges

The high number of entry level positions among our support staff and the relatively few
oppertunities within the organization for career advancement for administrative staff have
presented challenges to both recruitment and retention. However, there are three
mitiatives that we anticipate will alleviate these difficulties.  First, with the
reciassification of positions that has already occurred, and the classification review
activity underway, it 1s expected that the Office will have more positions bevond entry
level and will be able to provide more opportunities for carcer advancement. Second, as
indicated earlier, we will focus on enhanced strategic business and human resource
management within the office, and as such, will be developing more sophisticated
training programs and succession planning. Third, we will continue with our major focus
on workplace well-being, deseribed more fully later, which we anticipate will make ours
an Office of choice for employees.

A summary of anticipated action in respect of the staffing of vacant positions and
creation of new positions is provided at Annex A.

Employment Equity Planning

According to data provided by ADM (HR-Civ), the Office of DND/CF LA has no current
gaps m any of the four designated groups. However, departure rates wiil be monitored
and recruitment action undertaken, as necessary, to retain or exceed the representation
levels, When needed, the Statement of Merit Criteria (SOMC) will target the EE
shortages through staffing processes

The 2003 Public Service Employee Survey — Organizational Report indicates that of the
19 DND/CF LA civihan DND employees who responded to the survey, 100% either
strongly agreed or mostly agreed with the statement: “In my work unit, every mdividual,
regardless of race, color, gender or disability would be/is accepted as an equal member of
the team.” This is a result of which we are extremely proud and which we will continue
to work hard to maintain.
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Official Languages

This year, the Office conducted an intemal Official Langusges training questionnaire,
seexing the input of all employees with respect to their aspirations for second language
training. As a result of the survey, the Office has engaged the services to two language
instructors, through the Canada School of Public Service, to provide ongoing, on-site
training in both Official Languages. Currently, 33% of our DND civilian employees are
receiving at least weekly training in either English or French, in a class tailored to their
needs and level.

Currently, 67% of our DND civilian staff have a language profile of BBB or better in
their second Official Language, and 97% meet the language profile for the position they
oceupy,

Individuals are encouraged to use' the language of their choice in meetings and in other
orsl and written communications, Employees, for the most part, communicate in ther
language of choice. Information as it pentains o Official Languages is communicated n
both Official Languages to ensure that employees are fully cognizant of their linguistic
rights and obligations. Employees in CF LA generally understand what is required of
them to comply with the federal Official Languages Ac:. We will use town-hall meetings
to remind peopie of best practices in working in a bilingual workplace

The 2005 Public Service Employee Survey — Organizationa! Report indicates that 96% of
the employees who responded to the survey were of the view that the materials and toals,
including software and other automated tools, provided for their work are available in the
Official Language of their choice. In our recent internal Well-Being survey, 82% of
respondents indicated that they either strongly or mostly agreed with the statement that
they can express themselves in the language of their choice at the Office of DND/CF LA.

Although the Office of DND/CF LA is above average in providing bilingual services, it
regularly reviews and adjusts its bilingual requirements in order to enhance the
organization’s ability to communicate effectively in both Official Languages and meet
operational requirements.

A performance measurement system will be established to accurately monitor DND/CF
LA’s ability to consistently provide bilingual services, leadership and instruction
(training and education) when and where required by the Act.

Learning and Professional Development

Within the group of employees required to complete a Personz! Learming Plan, 96% have
completed their current plan. This represents a 30% increase over last year's figure.
Managers are peniodically reminded to ensure that their DND Civilian employees have

completed learming plans. 1t 1s anticipated that the Office will achieve the desired 100%
completion rate for Leamning Plans within the next fiscal year.
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+ It 15 also anticipated that the achievement this vear in the staffing of permanent positions
will provide greater opportunities for individuals to pursue their training. As well, as
indicated above, the development of more proactive training programs will be a focus of
human resource management within the next year.

Retention and Well-being

Well-Being Survey: In May, the Office circulated its first intemal Well-Being survey to
all Office employees in order obtain a greater understanding of issues facing our Office
as we transform, and to establish a baseline against which to measure future progress.
As outlined in our Business Plan, some very positive information emerged, such as the
fact that 95% either strongly or mostly agreed that their colleagues treat them with
respect and 93% either strongly or mostly agreed that their immediate supervisor treats
them with respect. In respect of work life balance, 84% responded that they either
strongly or mostly agreed with the statement that they are able to balance their personal,
family and work needs.

However, an arca that did appear to be of concern was in respect of career aspirations.
Only 38% indicated that they strongly or mostly agreed that they had opportunities for
career advancement, only 36% indicated that they strongly or mostly agreed that they hed
a fair chance of getting a promotion, given their skills and experience, and only 63%
strongly or mostly agreed that they receive adequate training for their work. These figures
appear to confirm the results of the 2005 Public Service Employment Survey -
Organizational Report which indicated that one area for improvement included workplace
satisfaction, particularly as 1t relates to classification, staffing, advancement
opportumties/succession planning, and workload distribution. These issues are ones we
will be addressing in the coming vear through a number of strategies, as outlined zhove.

Inciuded in our overall Well-Being plans are the following initiatives, some of which
have been outlined either earlier in this HR Plan or in the Business Plan:

e Enhanced focus on business and human resource management by creation of
an AS-05 Business’HR manager position (including renewed focus on
succession planning and traming programs),;

« Implementation of a pilot project for teleworking and consideration of other
flexible working conditions,

o Continuing review of classification of positions;

e Reorganization changes to enhance opportunities for succession planning and
equitable work distribution;
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e Insutunon of an Office Newsletter, peniodic retreats and other office
gatherings to increase internal communications;

» Continual enhancement of tools and work instruments;

e Renewal of vision and mission statements, in which all staff participated;

¢ Continuation of individual and team recognition honors and awards program
and celebration of our collective successes.

Gap Analysis

We have been successful in overcoming many challenges of the previous year. The
remaining gaps are few, but important in this small Level | organization. We need to
enhance business and human resource planning capabilities with the staffing of an AS-03
Business/HR manager, and we need to make a small increase in our support staff (two
AS-01 and two CR-035 positions) to reflect the reorgamizauon and growth of the office
over the past few years. The nisk in not addressing these 1ssues 1s that we will not be able
to recruit, professionally develop and retain our DND civilian staff and, a3 a legal office,
the retention of a professionsl and motivated staff is crucial in meeting the needs of our
DND/CF clients.

Performance Measurement

Performance measurement tools for measuring and reporting HR performance results
include the following:

Public Service Employee Surveys;
[nternal Office Well-Being Survey;
Data collected in respect of Official Languages and Employment Equity:

Data collected in respect of Personal Leamning Plans and the Office
Training Plan;

Data collected in respect of staffing levels and classification of positions.

Civilian HR Funds

The Office of DND/CF LA does not currently use ADM (HR-Civ) corporate funds.
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Appendix |

Template 1 CMlhm Stmteglclntak. Plan FY 2009-2010. FY 2010-2011, FY 2011-2012
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Template 2 - Civilian Strategic intake Plan {New, unfunded intake - Additional Information) FY 2008-2010, FY 2010-2011, FY
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